Polycom, Inc.
Director Stock Ownership Guidelines

In November 2007, upon the recommendation of the Corporate Governance and
Nominating Committee, the Board implemented stock ownership guidelines for
Polycom’s non-employee directors. Pursuant to such guidelines, each non-
employee director will be required to hold Polycom stock in an amount equal to
three times the amount of the annual cash Board retainer of $45,000, or $135,000,
with a timeline of five years for each non-employee director to meet such
ownership guidelines or, as appropriate, five years from the date that a new non-
employee director is appointed to the Board.



